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EducAid Sierra Leone Charity Registration No: 1048012
16 Month Period Ended 31 December 2015

1.0 TRUSTEES REPORT

The trustees present their report and accounts for the period 15t September 2014 to 315t
December 2015. The accounts have been prepared in accordance with the accounting policies
outlined in the notes to the accounts (section 5.0) and comply with the charities governing
document, the Charities Act 2011.

11 Chairman’s Summary

EducAid provides free education, food, medicines and shelter (when needed) to 2500 under-
privileged young Sierra Leoneans. We operate five primary, six junior secondary and 2 senior
secondary schools amounting to ten sites across the Port Loko, Western Urban Area, and
Tonkolili districts. We have developed a post secondary strategy to support the brightest and
best students into tertiary education or further training, we run programmes for teacher training
(both pre- and in-service), and we take education into women’s prisons.

The public examinations are the Basic Education Certificate Examination (BECE), which is
taken at the end of junior secondary education and the West African Senior Secondary
Certificate Education (WASSCE), which marks the end of senior secondary education and is
required for tertiary education. Students from the EducAid schools consistently achieve 95-
100% pass rates in these examinations, which compares with national pass rates of 14% for
WASSCE and 40% for BECE. One of our goals is to provide opportunities for the brightest
and best pupils to pursue tertiary courses if they wish. In 2014, EducAid graduates were
enrolled at tertiary institutes in Sierra Leone (Fourah Bay College, the Institute for Public
Administration and the University of Makeni), and several won international scholarships to
study medicine, agriculture and engineering. Over the year, we developed accredited tertiary
learning modules in subjects that are relevant for Sierra Leoneans seeking to enter the
workforce, and we plan to increase further the breadth of high-quality tertiary learning
opportunities in 2015. Two-thirds of EducAid’s teaching staff are past pupils, many of whom
are supported to gain teaching qualifications, which is an important legacy / sustainability
component of our work.

In addition to striving for excellent achievements in the formal curriculum, EducAid places
great emphasis on a values-led and holistic approach to learning. All students undertake a
two-week period of community service each year in order to learn the dignity and value of
giving and serving. EducAid students are taught to identify and reject corruption and fraud and
to take these attitudes with them when they leave. The EducAid alumni network is a group of
past pupils now in places of work and learning across the country, who commit to hold each
other to account in resisting corruption and being agents for positive change wherever they
find themselves.

EducAid recognises the importance of educating women for overcoming poverty in low-
income settings. Our strategy to recruit and retain female students includes: development of
role models; identification of the issues that keep women out of school; implementing solutions
to fix these problems (the ‘women’s project’); and the establishment of a safe house for girls.
The number of girls and women in our programmes exceeds the national average, but there
is much work to do to break down the barriers to access and achievement that disadvantage
girls.

are scarce. In 2012 we launched a Quality Enhancement Programme (QEP),
which involved partnering with 13 junior secondary schools to deliver a formal

High quality professional development opportunities for teachers in Sierra Leone ﬂ@ﬂ@ 3
'LJ
programme of teacher training. In 2014 this was extended to include 32 primary r
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EducAid Sierra Leone Charity Registration No: 1048012
16 Month Period Ended 31 December 2015

schools. Overall, we now provide training to 160 teachers in girl friendly strategies, positive
behaviour management, thinking and active teaching methodologies, independent learning
strategies, accurate subject content, and values-led teaching.

The Trustees and Advisory Board are pleased to have maintained and developed partnerships
with a range of organisations that support our vision and aims:

Seeds for Africa

Steve Sinnott Foundation

Future for Kids

A Call to Business

Make It Happen

British and Foreign School Society
Souter Charitable Trust

Band Aid

Marr-Munning Trust

EU

A major achievement in 2014 was securing funding from the EU to develop and broaden the
reach of the QEP. The programme will launch in April 2015.

Towards the end of the financial year the Ebola epidemic that afflicted much of West Africa
created unprecedented challenges for all educational organizations in the region as schools
were closed, curfews and lock-downs imposed, food and fuel prices increased, communities
were separated or bereft, and a generation of orphans were born. The crisis produced many
competing needs and interests for our beneficiaries but the Trustees and Board remained
resolute that EducAid’s charitable purposes and activities, which are primarily educational (1.2
and 1.3), should not be deflected. It was with immense vision and fortitude that the country-
director, supported by a committed team in-country, devised and implemented new ways of
operating amid such adversity. These included: the rapid creation and implementation of
policies to protect staff and resident students; the development of a Remote Learning
Programme to support self-directed learning in the community (distribution of teaching
material by MP3s, social media and public broadcast); and the setting-up of interim care and
quarantine centres so that children orphaned by Ebola could be removed from vulnerable
situations and looked after in a safe environment before re-integrating back into school.

As outlined in section 1.5.1, we will update our legal status on January 1%t 2016 into a
Charitable Incorporated Organisation to ensure our structure is up to date and fit for purpose.
To accommodate the transition to the new entity, the account period for this year is extended
to cover the 16 month period 15t September 2014 to 31t December 2015 rather than the
customary 12 month period.

X
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EducAid Sierra Leone Charity Registration No: 1048012
16 Month Period Ended 31* December 2015

1.2

Vision and Mission

Our vision is a democratic, dignified and prosperous Sierra Leone, where poverty is eliminated
by educated citizens who are able to develop their personal, social and economic wellbeing.

Our mission is to promote and provide high quality, holistic education among the
underprivileged young people of Sierra Leone. We believe that the education of young men
and women is essential to: unlock human potential, overcome poverty, improve wellbeing,
build democracy, and that it is the cornerstone of stable development.

1.3

Aims and Objectives

To provide education for Sierra Leoneans through permanent establishments wholly
funded by the charity

To provide and encourage opportunities for teacher training to our staff and external
teachers throughout Sierra Leone

To make education available to people who cannot afford it themselves

To evolve structures and programmes that provide strong, wise leadership and
sustainability

To encourage personal and societal responsibility for development
To work in partnership with local communities

To foster an environment where spiritual and moral development is nurtured and
personal integrity is championed

To engage with government partners on policy issues, advocating for reform towards
a more valued education system serving the needs of 21st century Sierra Leone

To provide food and shelter for those who cannot be educated without it
To recruit, train and employ Sierra Leonean staff
To partner with other charitable organisations on specific projects

To be financially efficient, transparent and accountable to donors and beneficiaries for
all resources

To spread awareness of poverty issues in West Africa among its donors and contacts

Wy
X
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EducAid Sierra Leone
16 Month Period Ended 3 1% December 2015

1.4 Achievement and Performance

Charity Registration No: 1048012

The performance of the key plans and objectives as identified in Annual Report 2014 are:

Table 1. Progress against 2014 objectives

Objective

Delivered

Notes

Equality Program

In progress

In 2015 we intended to:

1. Recruit 10 strong new women
Development's list of former volunteers

2. Undertake termly whole school pro-equality days on each
site

3. Restart women's weekends and newsletters which
stopped during the Ebola crisis due to bans on gatherings

4. Conduct resilience activities with female students and staff

from Restless

Sustainable solutions for addressing gender inequality in education
have proven challenging and we have not found a suitably qualified
group of women to teach at secondary level, with one exception.
New female staff were recruited at junior level, and a team in
Maronka have started a working group to address equality issues
across the programme. They have restarted the newsletter and
meetings, and are working with female staff on other sites to
redesign an Equality programme.

Tertiary education

In progress

The first cohort of students completed the first year of study in
leadership, run in partnership with and certified by the University of
Makeni. A second cohort began the course this year.

Enterprise project

In progress

Implementation is expected in the academic year 2016-17.

Staff & student literacy

In progress

A new Literacy coordinator has been appointed and all literacy and
English language materials are being reviewed and renewed. Staff
have undertaken an English Language exam to identify those
needing additional support.

After Ebola programs

Orphan Care and Quarantine Centre closed and Remote Learning
Materials completed

Restructure staff and pay

Staff handbook for all administrative and teaching staff, includes
roles, responsibilities and job descriptions. Employment contracts
in place in country.

Implementation of EU funded
Quality Enhancement Programme

The EU funded programme launched in April 2015, and now
operates in 27 schools.

Govermnance

Engagement of Bates Wells Braithwaite LLP to advise on optimal
governance structures in UK and SL.

To implement new governance structure that better serves the
needs and charitable purpose of the organisation.

Improve opportunities at tertiary
level*

Strategy document for supporting tertiary students was developed
and new programmes were rolled out.

To develop an environmental
policy that is green and promotes
efficient use of resources™

In progress

In an initial scoping exercise, we anticipate working with Engineers
Without Borders to assess use of energy, sanitation, and water
across the programme. This work-stream was delayed by the Ebola
crisis

Recruit patron(s)*

In progress

Roles and responsibilities of patrons agreed

*objective planned to take longer than 12 months from start of workstream in 2013.

L
X
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EducAid Sierra Leone Charity Registration No: 1048012
16 Month Period Ended 31* December 2015

There have been a number of other notable achievements in 2015 including:

Make it Happen (MIH) built schools in the Tene Chiefdom, Tonkolili District, Northern
Province and with the support of EducAid, recruited 27 teachers to start working in
them. In 2014 MIH gifted the schools to EducAid with the understanding that EducAid
would run the programs with a budget agreed and financed by MIH: Mathele Bana
Primary, Mafoimba Primary, Masorie Kargo Primary, and Makaragube Primary.
Following the success of the project with the “4Ms”, in partnership with MIH we
extended the programme to two new schools in 2015: Pate Bana Marank and Mathele
Bana.

The Quality Enhancement Programme (QEP) operated in 27 schools. This supports
the professional development of teachers focussing on: girl-friendly strategies, positive
behaviour management, thinking and active teaching methods, independent learning
strategies, accurate subject content, and values led teaching. Successes over 2015
have been the abolition of corporal punishment and the promotion of girls to positions
of leadership within the schools.

In 2015 the first students enrolled in the tertiary programme of leadership that we
deliver in partnership with the University of Makeni. Despite the profound disruption to
the academic year due to the Ebola crisis, the first cohort of 40 participants, which
included EducAid staff, members of the Sierra Leone Police, and other NGO workers,
completed their first year of study.

Ebola Virus Disease Response. After 8 months of closure, schools re-opened in April
2015. The crisis had forced disruption upon many students and staff, but both groups
showed immense tenacity and purpose in re-engaging with learning and teaching. We
developed an ‘Education by Podcast’ initiative to support remote self-directed learning,
and students initiated informal small group sessions to catch up on learning
opportunities they had missed.

In September we conducted a Showcase of EducAid’s work in the V&A Museum of
Childhood. The event was attended by over 100 patrons, mostly new to our work and
included external speakers, interviews with teachers and a short film highlighting our
work in Sierra Leone.

World of Children award. We were delighted that Miriam Mason-Sesay was recognised
with a prestigious award from the US based charity World of Children, and that she
was able to attend the awards ceremony in New York City in November 2015.

W
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EducAid Sierra Leone Charity Registration No: 1048012
16 Month Period Ended 3 1** December 2015

1.5 Governance, management and administration
1.5.1 Board of Trustees and Advisory Board

During the year ended 31%t December EducAid was administered and managed by the Board
of Trustees, a CEO and an Advisory Board. The incumbents and their roles and
responsibilities are shown in Table 2.

In January 2014, on the advice of our lawyers, BWB, we commenced a project to update our
legal structure in order to capture recent changes in UK charity law. As of January 1%t 2016
we will adopt a Charitable Incorporated Organisation (CIO) status and all assets from the
existing charity will be transferred to the new entity as of that date. As such our charity
registration number will change from 1048012 to 1163616 and our name will be officially
EducAid Sierra Leone. Concurrently we will update our status in Sierra Leone as company
limited by guarantee, which will be wholly owned by the UK entity. A Memorandum of
Understanding will outline the relationship between the two entities. These changes make our
legal structure far more robust and fit for purpose for all of our activities.

Table 2: Current Trustees and Advisors; Roles and Responsibilities to 315t December 2015

Name Start Date Position Specialisation

James Boardman* Sep-95 Chairman Medicine

Swithun Mason* Sep-95 Treasurer Finance

Mark Wallace* Sep-95 Secretary Law

Adrian Carr* Sep-15 CEO Finance/Governance

Stefan Cassar Sep-12 Advisory board Finance

Matt Claxton Sep-12 Advisory board Operations

Rupert Eastell Sep-12 Advisory board Finance

Wendy Tabuteau Sep-13 Advisory board Fundraising/Governance
* Trustees

1.5.2 Organisational Structure

Figure 1 shows the organisational structure of EducAid for the financial year. Overall
responsibilities for the running of EducAid were assumed by the CEO, reporting into the Board
of Trustees. Overall responsibility for the delivery of in-country programs and projects resided
with the Country Director.

For the future proofing, good governance and to ensure an appropriate Chairman and CEO
reporting line, Adrian Carr (CEO) stepped down from the board of trustees as of 315 December
2015.

As of 1%t January, Adrian Carr will remain CEO reporting to the Chairman, James Boardman.
The in-country Leadership model consisted of a site co-ordinator and cross-cutting co-
ordinator model, with emphasis on female and junior inclusions in the teams. All co-ordinators

report to the Country Director. EducAid employs 130 members of staff, two-thirds of whom are
former students of EducAid.

L
X

Page| 9



EducAid Sierra Leone Charity Registration No: 1048012
16 Month Period Ended 31% December 2015

Figure 1: EducAid Organisational Structure

EducAid Siemra Leone : UK Registered Charity 1048012 EducAid Sierra Leone
Fund raising and governance partner in the UK Implementing partner , in Sierra Leone
Board of Trustees Board of Governars
Chie Executive Advsory Board !
Officer Country Director
g o A
( ) ( 4
Fundraisng n <Other temporary Leadership team Assistant Country
coordinator Bpied Margoer wluteers> (Teaching Staff) Dredor
Finance Logistics

Table 3. In-country Leadership Team: Current Site & Cross Cutting Co-ordinators

Pate Bana
Luml Rogb Magbeni Rolal M k 4
umley ogbere agbeni (s] F aronka A Ms
Abu Bakarr
el ji A kay Ali
Site coordinator Emm.anuel . AJKanu AAKamara Kanu madu  Sonkay Ali
Bailay Suma (Pires) Kamara Conteh

Staff Management (HR)} — Ezekiel Nonie
Pastoral Care and Behaviour Management — Widad Worneh
Curriculum — Gassim Sillah (Gaza)
Science —Gassim Sillah (Gaza)
Arts — Finda Foday
Commercial — Mohamed Deen

Agriculture — A J Kanu

Cross cutting Coordinators

Training — Alusine Barrie

Programme Support Team —John ONiel

Similar to other charities, EducAid is assisted by a wide rota of volunteers. In country
volunteers are generally involved in educational activities or advice. UK based volunteers are
involved in some executive roles but in general are engaged in fund raising activities.
Volunteers are run through a vetting, assessment, approval and educational process before
traveling to Sierra Leone.

1.5.3. Governance Procedures
The Advisory Board and Trustees have worked closely over the course of the year to further
develop robust governance procedures (table 4). The Advisory Board meet on a quarterly

basis and a weekly management call between key members of the Trustees, Advisory Board
and Country Management team has both streamlined and improved internal communications.

oy
) ¢
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EducAid Sierra Leone
16 Month Period Ended 3 1% December 2015

Table 4: Policies and Procedures

Charity Registration No: 1048012

Policy & Procedure
Evaluation Strategy

Child Protection & Safeguarding Policy

Financial Procedures Policy

Fraud Risk Management

Faith policy

Decision-making policy

London debit card and expenses policy

Ebola position statement

Minimum operation standards

Volunteer policy

Procurement procedures

Maronka Girls Safe House Manual

1.5.4 Fundraising overview

Update
Aug-13

Sep-13

Nov-14

Nov-14
Jun-15

Feb-16

Nov-15

Oct-13

Jan-14
Aug-14

Dec-14

Sep-12

Purpose

Measure the impact of EducAid both in academic
and holistic terms

Provides staff and volunteers with the over riding
principles EducAid expects in the duty of care of
young adults and potentially vulnerable children
Outlines the budget process, fundraising principles
and cash management

Protection from financial and other frauds.

To ensure non-discrimination in student / staff
selection, and to provide information to current and
prospective donors

To ensure that all parties are aware of the decision
making process at EducAid Sierra Leone.

To provide guidance to all parties as to when
decisions need to be referred to the Board for
approval and when decisions can be made by the
Executive Team

This policy seeks to ensure that debit card and
other expense management is established and
managed appropriately and that staff, students and
visitors are not financially disadvantaged as a result
of incurring minor work-related expenses.

Code of conduct for students and staff designed to
minimise risks of exposure and transmission
Define living standards and provisions for home
students

Sets out expectations of volunteers and procedures
for the engagement of volunteers.

Operational and procedure guidelines to support
Financial Policies manual.

Guidance for staff and students resident or working
in the safe house

Fund-raising was enhanced significantly by the recruitment of Ms Farah Lungay to co-ordinate
these activities. Major initiatives were implemented in 2015:

Customer Relationship Management system was built to link fund-raising to reporting
Fund-raising strategy was developed and is now in practice

New relationships have been built
A major showcase event was held
#GivingTuesday campaign was highly successful
A committed volunteer, Julie Adams, was recruited

There was a 33% increase in fund-raising in 2014-15 compared with 2013-2014, and diversity

of funding from 15% of Trusts increased to 39%.

1.6 Programmes

EducAid is based in Freetown, capital of Sierra Leone in the north of the country.
It runs 5 primary, 6 junior secondary and 2 senior secondary schools across ten
sites, providing education to 2500 students. Table 5 gives the breakdown of

'iﬂ!ﬁ"’lf

male/female participation by student and by teacher at each location. 5’ V)
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EducAid Sierra Leone Charity Registration No: 1048012
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Table 5: Male/female participation at EducAid Schools

Programme EducAid Staff Girls Boys Total
Lumley 2ndary School* 6 (F) + 31 (M) 192 305 497
Rolal 2ndary School* 5 (F) + 25 (M) 219 473 692
Magbeni Junior 2ndary
School* 2(F)+11(M) 73 111 184
Rogbere Junior 2ndary
School* 4 (F) + 11 (M) 99 143 242
Maronka Primary School* 4 (F) + 10 (M) 88 127 215
Mathele Bana Primary
School* 1(F)+9 (M) 120 135 255
Mafoimba Primary School** 1(F)+6 (M) 74 90 164
Masorie Kargbo Primary
School™ 0(F)+3(M) 60 88 148
Makaragube Primary School** 1(F)+3 (M) 60 80 140
Total direct beneficiaries 18% (F) 82% (M) 39% 58.1% 2537

*EducAid Schools **Make It Happen
Teacher Training Program

Our teacher training program is based around the Quality Enhancement Programme, set up
to provide training and professional development to teachers in Sierra Leone. The programme
draws from EducAid’s belief that by investing in the quality of education will enable students
to participate in their economy and democracy. In 2014 EducAid secured E720k for 4 years
funding to expand the QEP and the programme began 2015. We have provided teacher
training and support to staff in 27 schools. Monitoring has shown significant successes so far:
corporal punishment has been replaced with positive behaviour management strategies; girls
are being given leadership roles; and literacy levels among staff and students are improving.

Post-Secondary Strategy

With close to 25 years-worth of track record in Sierra Leone, EducAid are keen to ensure we
have a lasting impact. Our Post-Secondary Strategy should establish just that as we look to
establish a future of our school leavers. Although still in the early planning stages, the strategy
anticipates three limbs:

e Aleadership program building out from our work with the University of Makeni to give
past student the skills

e An enterprise program to enable past students to consider setting up and running
their own businesses

e An alumni program to give past students a platform and network to assist building
their careers.

The above report was approved by the Trustees on:
18" April 2016

And was signed on their behalf by:

Chairman

Dr Ja.r‘nes Boardman \!!F!’
X
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EducAid Sierra Leone Charity Registration No: 1048012
16 Month Period Ended 3 1% December 2015

2.0 STATEMENT OF TRUSTEE RESPONSIBILITES

Charity law requires the trustees to prepare a receipts and payments account and a statement
of assets and liabilities for each financial year. In addition, the trustees are responsible for
keeping proper records which are sufficient to show and explain the Charity’s transactions and
disclose the financial position of the Charity with reasonable accuracy at any point in time.

The law applicable to charities in England and Wales requires the trustees to prepare accounts
for each financial year which give a true and fair view of the state of affairs of the charity and
of the incoming resources and application of resources of the charity for the period.

In preparing accounts giving a true and fair view, the trustees are required to:

° select suitable accounting policies and then apply them consistently;

° observe the methods and principles in the Charities SORP;

° make judgements and estimates that are reasonable and prudent;

) state whether applicable accounting standards have been followed, subject to any

material departures disclosed and explained in the accounts; and

° prepare the accounts on the going concern basis unless it is inappropriate to presume
that the charity will continue in operation.

The trustees are also responsible for safeguarding the assets of the Trust and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

L
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APTAS Limited

1* Floor, La Mielle Chambers
St Helier, Jersey, JE2 3QF
Channel [slands

Tel: +44(0) 1534721286
e-mail: info@aptas.je

Our Ref: MAP/GS/APTAS2016
The Trustees

EducAid Sierra Leone

PO Box 27143

Edinburgh

EH10 9AW

29th April 2016

Independent Examiner’s Report (“IER”) to the Trustees of EducAid Sierra Leone (the
“Trustees”) for the period ended 31 December 2015

Dear Sirs,

IER: APTAS Limited

We have been instructed to perform an IER for EducAid Sierra Leone (the “Trust”) for the 16
month period ended 31 December 2015.

Basis of examination

Our examination is carried out in accordance with the general directions given by the
Charity Commission. An examination includes a review of the accounting records kept by
the Trust and a comparison of the financial statements presented with those records. It also
includes consideration of any unusual items or disclosures in the financial statements, and
seeking explanations from you as Trustees concerning any such matters. The procedures
undertaken do not provide all the evidence that would be required in an audit and
consequently no opinion is given as to whether the financial statements present a 'true and
fair view'.

Responsibilities of the Trustees

The Trustees are responsible for the preparation of the financial statements. The Trustees
have considered that an audit is not required under the Charities Act 2011. It is the
responsibility of the Trustees to make us, as |IER, aware of any particular matters that they
deem relevant in order for us to complete our review. Furthermore, it is the responsibility of
the Trustees to sufficiently resolve any enquiries raised by us during the course of the IER.

Qualified Members of ACCA
Global Body for Professional Accountants



APTAS Limited

I* Floor, La Mielle Chambers
St Helier, Jersey, JE2 3QF
Channel [slands

Conclusion of examination:
We have performed our examination in accordance with guidance outlined by the Charity
Commission. Nothing has come to our attention which gives us reasonable cause to believe

that the requirements have not been met for:

e The proper maintenance of accounting records in accordance with the Charities Act
2011; and

e The preparation of financial statements in accordance with such accounting records
and compliance with the accounting requirements of the Charities Act 2011.

Yours sincerely

Adam P
ector bl Date...z"1 (’TL/Z?.(.G’

Director of APTAS Limited

Qualified Members of ACCA
ACCA Global Body for Professional Accountants



91 | obeyd

X
I

160'GGE 186'622 110'/52 GEY'¥ST £9/'czl 12119l 0G0°/S1 LLIO'PLL 8v6'L0L  2.6'29 S]ossy JoN

$0l°G2) (620'L2) z85'C Z9L'v0lL (8g¢'2€) LL0'Y 6v0'ch €90'21 1/6'8¢ LLL'pE (oysp) ssniding

0/6'620'L  LL0'LEY 09'85€ 90.'G0€ 8.5'12z £5£'692 60" €9G'6¥1 081'GSL  868'90l anusrsy
5102 . AVi14 14 N114 rAN114 (A Nird oLoz 6002 800¢C 1002 woom Alewuing 1eaf 0}

‘'soouejeq 019z yum Apus Aaebay siyy Buiaea) Aqoiay) ‘9 Loz Asenuer L uo Auedwio) ajqejiieyn) palesodiodou| Mau ayl OjU] PaLldjsuel) 81om sSpuny [enpisay

O O 0 O pliemio} paiiied spuny jejol
(L,86'622) (LB0'SSE)  (856'022) (ceL'vel) Aius |eba| mau 0} Ino paiiajsuel} spun4
,110°.G¢C /86'622 Zrv's G¥S'vee pJemuoy ybnoiq spuny |ejo |
v SION IsSpunj Jo uonel|Iouoday
‘ ‘ ‘ ¢ spuny ul JUSWBAOW }dBU
(0c0’22) vol scl glssie (z1'06) % (popuadxa saainosal) saainosal Buiwosui 3oN
L0L‘8SY 998‘¢06 gLe'shz  815'9S9 |ejol
0 £99°L 0 €99°'L IETTg)
g€ 9JON L¥S ObY 8966/ gL£'8ve 059'L6Y SSIJIAIOE S|gejieyd uo aunjipuadx3
Z 910N 09G'LL GET'E9l 0 GEZ'col spuny Buisiel Jo 1509
ainjipuadxy
LL0°LEY 0.6'620°L  veg8'eoy 9¢L'99s |ejol
L 0 0 0 3LWO0OUI JBYJO pUE JUBLWISSAU|
zee'9e 0 0 0 SOI)IANO. JaYJ0 Wol) pauleq
| 9JON LE1'POY 0/6'620°L  vE8'EOV 9€1'996 suonjeuoq
:SJUBUWIMOPUD puke sWwodUu|
sjieyop 3 :spuny F spuny 3 :spuny 3 :spunj
Jyunyg  |ejol pouad Jolid jeyol pajolsay pajoulsalun

§L0Z 19quWid25( JSLE O} SYRUOW 9 Y} 10§ SIBIAIOY [RIOUBUIS JO JUBWIIEIS

S3ILIAILDV TTVIONVNIA 40 INJN3LVLIS 0'F

S10T 19quada(] [ ¢ papuy polisd YIUON 91
T108+01 :ON uonensigay Arey) QUOJT BHIAIS pryonpy



LT | obed

WA,
ligw

9102 1udy 81

paubig

'910¢ Arenuer | sy} woly

Auedwo? sjgeeyd paresodioou] Mau Sy} Ol JSJSUEL) PINoys sallijiqel] pue s}asse au} |je eyl pue (G0Z Joquiedaq L §) uonnjossip sy jo Aep
ay) uo Ajiey sy} Joj papiaoid aq 0} SJUNOoYe Jo 188 ISe| 8y} Se 910z |Udy 81 Uo sasisni] Jo pieog oy} Aq paroidde sem jeays aoueleq ay |

spung fjurey) ejol

spuny pajoLlsaiun
Spunj awooul paJouIsay
Aueys ayj Jo spung ayy
sanliqer] ssa7 s)assy |ejol

sloypaid
sanjiger] Juaung ssa

sjossy |ejo]

sueq Je yseo
sJo)gaQg
slosse jualing

Ss¥svzz 0 (ecL'vel) EELVEL 0 eeL'veElL

€0L'612 0 (ecL'velL) eeLPEL 0 eEL'vEl

rv's 0 0 0

S¥S'vee 0 (ce1'vEL) ceL'vel 0 eeLPEL
L3ON 0 0 (GL¥'LzZe) GLriez 856'02¢C LSY

SYS'vee 0 (8vs ‘sse) 8rG‘GGe 866022 065vel
991N  9L¥'ipL 0 (988's0¢) 988°60¢€ 866°022 876'v8
GOION  62ZL'LL 0 (z99'6p) 299°6¥ 0 299’6V

. A3 F ajsuel)
sjiejop 3 1spuny [ejo} spung jeba] mau .Em_ = 3 :spunj 3 :spunj

Joyuny pouad Joud Buiso|n 0} palsajsues) = b:&&mwo.h pajo11Say pajolsalun

spuny

108101 :ON uonensisay Ajiey)

GL0Z 410quiasaq ,sLE Je se J9ays aouejeg

§ 10T 19qui03( <[ € POPUT POLIdG YIUON 91
au09T BIIDIS pryonpyg



EducAid Sierra Leone Charity Registration No: 1048012
16 Month Period Ended 31* December 2015

Basis of accounts

These accounts are prepared under the Financial Reporting Standard for Smaller Entities
2015" together with and supplemented by the Charities Statement of Recommended
Practice (Exposure Draft)? — both early-adopted. The Trustees consider that this does not
generate any changes to accounting policy, but does introduce additional disclosure items.

Exemption from audit

The Charity, which was closed in its existing legal entity format on 31st December 2015, has
chosen to adopt an Independent Examination performed by a Chartered Accountant, Fellow
of the Institute of Chartered Accounts in England and Wales for the close out accounts. The
Independent Examiner’s report is included on pages 16 and 17.

Accounting policies

Assets and liabilities are valued at fair value — which in all instances equates to historic
cost in these accounts.

Revenue is recognised in the accounts when entitlement to control of funds is believed to
have passed to the Charity or such transfer is considered probable. For most donations this
means funds are recognised when received, with the exception of income tax recoverable on
income received under the Gift Aid scheme, which is recognised when the related primary
donation is received.

The fair value of gifts in kind, which consist of second hand books, teaching materials and
second hand computers, is estimated to be negligible — and therefore no value is ascribed in
these accounts. Volunteer donated time is likewise not ascribed a value, due to the difficulties
of measurement and valuation.

Individual fixed assets costing £5,000 or more are capitalised at cost and are depreciated
over their estimated useful economic lives on a straight line basis as follows:

Asset category Annual rate
Computer equipment 50%
Plant and Vehicles 33%

There were no fixed assets at the balance sheet date.

Going Concern: The Board of Trustees of the Charity met on the 22" December2015 and
passed a resolution to dissolve the Charity in its current entity on the 318t December 2015
and to incorporate a new Charitable Incorporated Organisation on the 13t January 2016.
Whereby it was resolved that the assets and liabilities of the dissolved entity should pass on
to the new entity completely.

Reserves policy: The Trustees aim to maintain Reserves equal to and in excess of
£150,000 to provide against unforeseen expense requirements and prices impacted by
foreign exchange volatility. This figure is reviewed annually.

Policy/FRSSE.aspx

! https://www.frc.org.uk/Our-Work/Codes-Standards/Accounting-and-Reporting- %Eﬁ g‘iﬁ
LV
2 http://www.charitysorp.org/media/513587/charity-sorp-exposure-draft.pdf Y
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EducAid Sierra Leone
16 Month Period Ended 3 1% December 2015

5.0 NOTES TO THE ACCOUNTS

Note 1. Donations

Charity Registration No: 1048012

Donations represent funds received from private individuals and organisations, including the
associated accrued Gift Aid, where appropriate. Donations classified as restricted were

received from the following:-

Makeni Trust

Steve Sinnot Foundation

Future for Kids

A Call to Business

British and Foreign School Society
Souter Charitable Trust

Band Aid

The Marr-Munning Trust
European Union

Note 2. Cost of raising funds

£6,500
£13,243
£81,000
£40,000
£10,000
£10,000

£100,000

£10,000

£193,091

The cost of raising funds includes both salary for UK based fund raising staff and other costs
associated with the UK operation. All of these costs were paid for from donations provided

by Trustees and members of the Advisory Board.

Note 3. Expenditure on charitable activities

Expenditure on charitable activities relates to funds provided to the local NGO, EducAid
Sierra Leone, (in Sierra Leone) for the running of a series of schools, associated
programmes and local staff salaries. The Trustees maintain oversight of the use of these
funds through a monthly set of detailed management accounts, regular email and scheduled
phone calls together with periodic visits. There are no other activities.

Note 4. Movements on Charity funds

A restricted grant was received but not disbursed during the year with funds remaining in the
balance sheet at 315t December 2015 of £220,958 (2014: £5,442).

Quality .
Fund name Enhancement Url‘:rue:;rs'?tgd Total Funds: £
Programme: £ )
Fund balances brought forward 5,442 224 545 229,987
Income 463,834 566,136 1,029,970
Expenditure (248,318) (656,548) (904,866)
Funds transferred to new legal entity (220,958) (134,133) (355,091)
Fund balances carried forward 0 0 0

The balances as at the end of 31t December 2015 were transferred to the new Incorporated

Charitable Company, registered number 1163161.

W
X
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EducAid Sierra Leone Charity Registration No: 1048012
16 Month Period Ended 31 December 2015

Note 5. Debtors

£30,151 in Gift Aid was accrued in the year. Post the balance sheet date, £49,662 was
received from HMRC relating to Gift Aid accrued for periods prior to the year to December
315t 2015. As at the end of the period, the outstanding debtor amount of £49,662 relates
solely to HMRC.

Note 6 Creditors

European Union has signed an agreement with the charity for EUR 720,000 over 4 years to
expand the Quality Enhancement Programme. To date a sum of EUR 261,818.74 has been
received and a total sum of EUR 30,011.15 has been spent, leaving a balance of EUR
231,807.55 which has been set aside as a creditor until the grant conditions are met. The
exchange rate as at the end of 315 December 2015 was used. There is also a creditor
outstanding for HMRC of £457 on unrestricted funds.

Note 7. Trustee Remuneration and Benefits

No trustee has been paid any remuneration or received any other benefits from an
employment with the charity or a related entity.

Note 8. Staff costs, emoluments, remuneration and benefits received by key
management personnel

The total staff cost in the reporting period 1%t September 2014 to 315 December 2015 was
£122,752. In addition, there were 3 Trustees and a management board with an average of 5
members, headed by a Chief Executive Officer, none of whom were remunerated.
Approximately 20 other volunteers provided their time for specific activities both in the UK
and in Sierra Leone.

Note 9. Post Balance Sheet Events

Since the balance sheet date the organisation has undergone a review of its activities and has
now re registered as an Incorporated Charitable Company. The Trustees have passed a
resolution to transfer all the assets and liabilities of the old charity to the newly Incorporate
Charitable Company which came into existence on the 1%t January following the closure of the
old charity on the 315t December 2015.

Note 10. Off Balance Sheet Commitments
The EU has agreed a funding contribution of EUR 720,000 over a 4year period. To date a total

sum of EUR 261,818.74, leaving an outstanding balance of EUR 458,181.26 to be received
from the EU in the future.
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